EVALUATION PLAN #2
With ACTION PLAN #2
Goal: To continueto provide services to Sweetwater Primary and Sweetwater Elementary Schools

Action Steps: Data Sour ces Procedures Timeframe Responsibility Results
(from Action Plan)
Examine student Student datafrom |Develop score rubric Jan-Mar 2006 McGuire, Lowry  |Used to determine tf
performance on the testing Collect scores Stein, Hickey effectiveness of prog
TCAP and writing Analyze results Spencer, Grigsby |and instruction
assessment Tyler Shared with all staff
parents
Survey of staff to determine Title | survey Develop rubric to determine  |Jan-Mar 2006 Stein, Hickey Used to determine tf
continuation of services PD survey level of service effectiveness of prog
Collect datafrom surveys and instruction
Shared with all staff
Analyze results parents
Analyze Title | Budget to Federal budget Develop rubric for spending  |Jan-Mar 2006 Stein, Hickey Used to determine tt
seeif funds available SPS/SES budget  [Collect data from budget effectiveness of prog
Genera budget trends and instruction
Shared with all staff
Analyze results parents
Decide to keep four Results from all Examine data from three Jan-Mar 2006 McGuire, Lowry
positions aready in place of the above previous sources Stein, Hickey
Analyze results Spencer, Grigsby
Tyler
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