ACTION PLAN #2
Priority Addressed: The federal programs needs to continue to support reading instruction in the two schoolwide shcools that serve

students in the lower grades

Goal: To continueto provide services to Sweetwater Primay and Sweetwater Elementary Schools

Action Steps: Timeline Persons Responsible Required Resour ces Funding Sour ce(s)
(from 4, 4a, 4b and 4c)

Examine student May-June 2005 Stein, Spencer, Grigsby time N/A

performance on TCAP Tucker

Survey of faculties to determine February 2005 Stein Time N/A

place for services

Analyze Title | Budget to April/May 2005 Stein, Hickey Time N/A

seeif funds available

Decide whether or not to keep May 2005 Stein, Hickey Time; budget information  |continued funding fi
four positions aready in place Titlel|
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